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Abstract

The idea of the research is based on the concept and scope of the total quality
management and the dissemination of its culture considered as a contemporary
administrative philosophy representing a new trend in philosophy that absorbs the
continuous environmental changes together with their social, political, cultural,
economic and technological aspects. All this leads to depart from the traditional
philosophical concepts based on the philosophy of security and public order control.
As a result, this will broaden the circle of the grassroots and executive participation
in power sharing in order to give solutions for contemporary problems thus turning
the issue of quality into a shared responsibility between all administrative levels; to
represent a new vision in conformity with the current trend in the Sudan. The
research is based on the study of the possible application of the total quality in the
field of services within the decentralized government system in the Sudan with
special attention paid to Khartoum state.

the research problem may be summarized as follows:

1. The degradation of environmental health services on the level of the local
government organizations.

2. The need to improve performance and the improvement of the level of
services, in participation with citizens.

3. The development and capacity building of the local communities.

The research aims at setting a perspective which suits the new administrative
aspirations, by the introduction and application of the total quality management
system. This comes as practical remedy for the deterioration of the protective health
affairs administration, in the decentralized rule institutions in Sudan. The purpose is
to implement the sustained improvement in same. The research also aims at
uncovering the attempts of administrative reform and its deficiency during the
adoption of the traditional philosophical framework which is inherited by the
successive systems and their inability to reach objective treatments in the
decentralized rule institutions in Sudan, so that the total quality management,
becomes a renewable vision and on environmental social approach which suits the
new realities in Sudan.

This research is based on the descriptive and analytical method. The historical
method is also used to describe the phenomenon-both quantitatively and
gualitatively, for its follow-up and authentication. Meanwhile, the social, descriptive’
analytical method was used to describe the phenomenon under research hypotheses
and depending on the data collection techniques, through their secondary and
primary sources, for the period between 1951-2003.
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The researcher depended on the categorical and random sample through the
relative distribution of all the leaders in the state. This random sampling method
was used with the executive officers, the health officers and the sanitary monitors in
Khartoum state, while the targeted sample was used for all popular leaderships in
the state. The researcher, further, used the statistical packages for social sciences
(SPSS) programmes, for analyzing the primary data.

The research includes five chapters.
The researcher reached some results, the most important of which are as follows:

1. The Sudan needs to adopt new philosophical administrative approaches to
finally get rid of the hegemony of the traditional approach, which is based
on the philosophy of preserving peace, order and tax collection.

2. Caring for the strategic planning culture is still limited and is not yet
welcome. The same applies to work according to total quality approach
and its practical applications.

3.  Environmental health in Khartoum state does not find the sufficient
financial support. It has neither separate budget nor an independent
administration also the weakness of training and qualifying which is
required for the leadership.

From these results, the researcher reached the following recommendations:

1. The reform of administration by way of finally quitting the legal approach in
the administration of the decentralized government institutions in the Sudan and
adoption of an environmental social approach which is based on the functional
organizational structure. It is also necessary to apply the principles of the total
guality management (TQM), through a programme which includes at first
Khartoum state followed the other states. There is also the need to diffuse the total
quality culture in all the private and public institutions.

2. The separation of the environmental health administration, from the
preventive medicine administration and giving it the priority, at the federal and
state levels.

There is also the need to diffuse health awareness, delegation of the
administrative powers to localities. The establishment of a council at the level of
Khartoum state to coordinate the environmental health. Likewise, a specialized
administration for research and public relations should be established, and the
establishment of a fund for the support of environmental health and the monitoring
the preventive side for the Sudanese citizen who is the spearhead of development.
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